Meeting: LOC March Board Meeting - 45m.

Attendees

Richard Nigro, Carrie Lemieux, Haley DeYoung - ROC-NH, Richard Nigro, Cody Webber,
Sylvia Rollins

Purpose

Reviewing board reports, accepting resignations, nominating new officers, and planning a new
website for the cooperative.

Key Takeaways
e Richard Nigro appointed as President of the board, effective immediately until September
2025. 2:15
e Cody Weber nominated and accepted as the new treasurer, bringing CPA expertise to the
role. 42:45

e Carrie Lemieux recommended using WIX for website hosting at $264 annually, with
Zoho for email addresses at $60 per year. 19:01

e A motion was made to accept the website and email recommendations, with a two-year
contract for WIX and annual payment for Zoho. 27:51

e The board will focus on tree removal and maintenance, with an additional $11,060
available for tree-related expenses. 30:17

Action Items

Carrie Lemieux

e [1 Email figures for website hosting options to Richard Nigro 23:43

e [1 Complete the website setup for review within a week 22:36Sylvia Rollins

e [] Contact Amy for clarification on bills related to tree removal 36:54Haley DeYoung - ROC-
NH

e [ Send flyer for Rock Essentials training to board members 39:24

e [ Set up a one-on-one training session for Cody on financial best practices 44:00

Chapters
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Board Meeting Opening and Nominations (5m) « Website Development and Financial
Updates (3m) * Coaching Transition and Financial Decisions (4m) * Updates on Projects
and Operations (4m) * Web Hosting Options Presentation (4m) « Web Hosting and Email
Service Contracts (5m) * Annual Calendar and New Board Members (3m) * Financial
Overview of Tree Management Funds (4m) « Follow-Up on Electrical Bills and
Introductions (5m) * Resignation and New Treasurer Appointment (3m)
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